
 

 

 
Nature Recovery & Heritage 

 

 

 

Location 

 

Details of Proposed Work: April 2023 - March 2024 

 
Area of responsibility 

All sites Implement relaxed mowing regimes Conservation & Local 
Team 

All Sites  Develop a plan for Veteran Tree protection Tree Team 

WHP Increase planting and weather resilient planting to encourage bio-diversity and respond to climate 
change 

Conservation & Local 
Teams and friends of 

Park 
All sites Refresh the 2022 Tree Database Tree Team 

All sites Work with Butterfly Conservation to increase biodiversity, particularly looking at invetebrates 

 

Conservation & Local 
Team 

All Sites  Identify priority projects with potential for bio-diversity   Conservation and 
Friends of Park   

WHP Implement wildlife surveys to gather more knowledge of local biodiversity, particularly birds Friends of Park 



 

 

Community Engagement & Sports 
 
 

 

Location 

 

Details of Proposed Work: April 2022 - March 2023 

 
Area of responsibility 

WHP Continue to work with the friends of Park to increase awareness through volunteering  Friends of Park 

All Sites Develop a series of Walks. Walking routes and information available on the website to encourage 

participation and wellbeing   

Friends of park/local team 

All Sites Work in partnership with local friends groups and local charities etc. to support community events  Local Teams & Events 

All Sites Continue to develop the Corporate volunteering programme   Local Teams 

WHP Support the Friends of Park in developing and implementing community events Events/local teams 

All Sites Conduct user and visitor survey Local Teams & 
Communications 

HH, HW and 
WHP 

Implement the Cricket improvement projects  Local Teams 

WHP Work with the learning team and the friends of park to strengthen and support educational 
programmes 

Learning team/friends of 
park 

WHP Continue to develop and manage the wildlife education garden as a key community asset  

 

 

All Sites  Review Tennis provision including the possibility of introducing paddle ball Local Team & 
Development 

WHP Planning celebrations for the 150th anniversary of West Ham Park Local Teams & Events 

All Sites  Maximize opportunities for external funding, including sport facilities and other facilities Development 



 

 

Visitor management 
 

 

Location 

 

Details of Proposed Work: April 2022 - March 2023 

 
Area of responsibility  

All Sites Improve visitor usage data capture  Development 

All Sites  Review events policy and events programme  Events 

All Sites Continue to engage with visitors in relation to behaviors  Enforcement & Local Teams 

All Sites  Review of CRM and booking systems  Development 



 

 

 

Infrastructure and Sustainability  
 

 

Location 

 

Details of Proposed Work: April 2022 - March 2023 

 
Area of responsibility 

WHP Develop a West Ham Park Vision  Development & Local Team 

All Sites Develop a funding raising plan for NLOS, including sponsorship/donations and Licenses Development 

WHP Review the use of the ball games area near cricket pitch to and identify alternative uses, including 
a possible table tennis facility 

Local team 

All Sites  Implement Ranger maintenance work programme – Bollards, paths, benches, bins,  pathways, 
etc 

Operations & Local Teams  

All Sites  Contribute to the development and implementation of an overarching Sports Strategy for the 
Natural Environment  

Development & Local Team 

All Sites Review Playground provision and implement improvements as identified  Development & Local Team 

All Sites Develop beneficial relationships with Horticultural education providers Operations  

 


